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ABSTRACT 

Human Resource (HR) policies play a vital role in managing employees effectively in 

any organization. HR policies provide clear guidelines related to recruitment, selection, 

training and development, compensation, performance appraisal, promotions, employee 

welfare, and disciplinary procedures. These policies help maintain fairness, 

transparency, and consistency in organizational operations. 

However, developing HR policies alone is not sufficient; their effective implementation 

is equally important. Proper implementation of HR policies helps employees understand 

their roles, responsibilities, rights, and benefits. Effective implementation improves 

employee morale, productivity, job satisfaction, and organizational performance. It also 

helps in maintaining discipline, avoiding misunderstandings, and ensuring compliance 

with organizational rules and regulations. 

The main objective of this study is to examine the HR policies followed in Amruth Agro 

Farm Pvt. Ltd. and evaluate how effectively these policies are implemented in the 

organization. The study also analyzes employee awareness and satisfaction regarding 

HR policies and identifies the problems faced during implementation. Based on the 

findings of the study, suitable suggestions are provided to improve HR practices and 

organizational performance. 

Keywords: Human Resource Management, HR Policies, HR Policy Implementation, 
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INTRODUCTION 

Human Resource Management (HRM) is one of the most important functions in any 

organization. It deals with managing employees effectively and efficiently so that 

organizational goals can be achieved successfully. HRM includes various activities such 

as recruitment, selection, training and development, compensation, performance 

appraisal, employee welfare, and industrial relations. 

In modern organizations, employees are considered the most valuable asset. The success 

and growth of an organization largely depend on the performance, commitment, and 

efficiency of its employees. Therefore, organizations develop effective HR policies to 

manage employees properly and maintain a productive work environment.Human 

Resource Management also ensures that the right person is placed in the right job at the 

right time. It focuses on improving employee skills and knowledge through training and 

mailto:koramutlasrivani@gmail.com
mailto:tahseenfathimashaik@gmail.com


INTERNATIONAL JOURNAL OF ECONOMIC  SOCIAL SCIENCE AND MANAGEMENT LAW 
Peer Reviewed, Referred & Indexed Journal 
E-ISSN: 3070-0558 
VOL.7, NO.1 (2026) 

Received: 12-02-2026 | Accepted: 20-03-2026 | Published: 26-03-2026 | www.ijeml.com 415 

 

 

development programs. Effective HRM practices improve employee productivity, job 

satisfaction, organizational efficiency, and employee relations. 

MEANING OF HR POLICIES 

HR policies refer to the formal rules, procedures, and guidelines developed by an 

organization to manage its employees effectively. These policies provide direction for 

handling employee-related matters such as recruitment, promotion, training, 

compensation, discipline, grievance handling, and employee welfare. 

HR policies ensure consistency and fairness in decision-making within the organization. 

They provide a framework for managers to follow while dealing with employees. When 

HR policies are clearly defined and properly implemented, they help maintain discipline, 

transparency, and good employee relations in the organization. 

Many organizations have well-designed HR policies, but their implementation may not 

always be effective due to lack of communication, employee awareness, and proper 

monitoring. Therefore, it is important to study not only HR policies but also their 

implementation effectiveness in the organization. 

 

REVIEW OF LITARURE 

 

Human Resource policies and their implementation have been widely studied by many 

researchers and HR experts. HR policies play an important role in improving employee 

performance, job satisfaction, and organizational productivity. 

 

Dessler (2020) explained that Human Resource policies provide guidelines for employee 

behavior and organizational procedures. Effective HR policies help organizations 

maintain discipline, improve productivity, and create a positive work environment. 

 

Armstrong (2022) stated that HR policies provide a structured framework for managing 

employees and ensuring consistency in organizational decisions. HR policies also help in 

improving employee relations and organizational effectiveness. 

 

Robbins (2021) highlighted that HR policies influence employee motivation, job 

satisfaction, and organizational performance. Organizations with strong HR policies and 

proper implementation have better employee engagement and productivity. 

 

Aswathappa (2024) explained that HR policies are important tools for managing 

employee relations and maintaining fairness in the workplace. Proper communication 

and implementation of HR policies help employees understand organizational 

expectations and responsibilities. 

 

Subba Rao (2023) pointed out that HR policies help organizations manage workforce 

diversity, employee welfare, training, and performance evaluation. Effective HR policy 

implementation leads to improved employee satisfaction and organizational growth. 
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From the above literature, it is understood that HR policies and their effective 

implementation are essential for improving employee performance, maintaining 

discipline, and achieving organizational goals. 

 

 Need of the Study: 

 

The study is conducted to understand the effectiveness of HR policies and their 

implementation in Amruth Agro Farm Pvt. Ltd. HR policies are important for 

maintaining discipline, improving employee satisfaction, and enhancing organizational 

performance. This study helps management understand whether HR policies are clearly 

communicated and properly implemented among employees. It also helps identify gaps 

in HR policy implementation and provides suggestions for improvement. 

 

OBJECTIVES OF THE STUDY: 

1. To study the HR policies followed at Amruth Agro Farm Pvt. Ltd. 

2. To understand the implementation of HR policies in the organization. 

3. To analyze employee awareness and satisfaction regarding HR policies. 

4. To identify issues in HR policy implementation and suggest improvements 

SCOPE OF THE STUDY: 

1. The study focuses on HR policies followed in the organization. 

2. It covers areas like recruitment, training, and employee welfare. 

3. The study examines the implementation of HR policies. 

4. It evaluates employee awareness about HR policies. 

5. The research includes responses from selected employees. 

6. It studies employee perception regarding HR practices. 

7. It identifies strengths and weaknesses in HR policy implementation. 

8. The study provides suggestions to improve HR practices 

LIMITATIONS OF THE STUDY: 

1. The study has the following limitations: 

2. The study is limited to Amruth Agro Farm Pvt. Ltd. only. 

3. The sample size is limited to 100 respondents. 

4. Some respondents may not have provided completely accurate responses. 

5. Time constraints limited the scope of the study. 

RESEARCH METHODOLOGY: 

Research methodology refers to the systematic process used to collect, analyze, and 

interpret data for the research study. It provides a structured approach to 

understanding the research problem and achieving the objectives of the study. 

Research Design 

Descriptive research design is used to study HR policies and their implementation. 

Sources of Data 

Primary Data 

Primary data was collected through structured questionnaires and personal 
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interaction with employees and HR personnel. 

Secondary Data 

Secondary data was collected from company records, HR manuals, annual reports, 

journals, textbooks, websites, and previous studies. 

Sampling Method 

Convenience sampling method was used for the study. 

Sample Size 

The sample size consists of 100 employees of Amruth Agro Farm Pvt. Ltd. 

Tools for Data Analysis 

Percentage method was used for data analysis and interpretation. 

DATA ANALYSIS AND INTERPRETATION 

Table 1: Awareness of HR Policies in the Organization 

Response Number of Respondents Percentage 

Excellent 30 30% 

Good 40 40% 

Average 20 20% 

Poor 7 7% 

Very Poor 3 3% 

Total 100 100% 

 

         
 

Interpretation:  

The table shows that 40% of the respondents rated their awareness of HR policies as 

good, while 30% rated it as excellent. About 20% considered it average, and only a small 

percentage rated it poor or very poor. This indicates that most employees have a good 

level of awareness about HR policies in the organization. 
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Table 2: Effectiveness of Communication of HR Policies to employees 

 

Response Number of Respondents Percentage 

Excellent 25 25% 

Good 45 45% 

Average 20 20% 

Poor 7 7% 

Very Poor 3 3% 

Total 100 100% 

 

 

 
 

 

Interpretation: The table indicates that 45% of the respondents rated the communication of 

HR policies as good, while 25% rated it excellent. Around 20% felt it was average. Only a 

few respondents rated it poor or very poor, suggesting that HR policies are communicated 

effectively to employees 

 

Table 3: Effectiveness of HR Policy Implementation Across Departments 

Response 
Number of 

Respondents 
Percentage 

Excellent 22 22% 

Good 43 43% 

Average 20 20% 

Poor 10 10% 

Very Poor 5 5% 

Total 100 100% 
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Interpretation: 

The table shows that 43% of respondents rated HR policy implementation across 

departments as good and 22% rated it as excellent. About 20% rated it as average. Only a 

small percentage rated it as poor or very poor. This indicates that HR policies are 

implemented effectively across different departments in the organization. 

 

Table 4: Overall Satisfaction with HR Policies and Their Implementation  

 

Response 
Number of 

Respondents 
Percentage 

Excellent 24 24% 

Good 46 46% 

Average 18 18% 

Poor 8 8% 

Very Poor 4 4% 

Total 100 100% 
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Interpretation: 

The table shows that 46% of respondents rated overall satisfaction with HR policies as good, 

while 24% rated it as excellent. About 18% rated it as average. Only a small percentage rated 

it as poor or very poor. This indicates that most employees are satisfied with HR policies and 

their implementation in the organization. 

FINDINGS OF THE STUDY: 

1. Most employees are aware of HR policies in the organization. 

2. HR policies are communicated effectively to employees.  

3. HR policies are implemented effectively across departments. 

4. Employees are satisfied with HR policies and their implementation.  

5. Overall HR policy implementation in the organization is satisfactory. 

SUGGESTIONS: 

➢ Conduct HR policy awareness programs for employees.  

➢ Improve communication of HR policies across all departments.  

➢ Ensure proper implementation of HR policies in the organization.  

➢ Strengthen grievance handling and employee feedback systems.  

➢ Conduct training and development programs regularly. 

CONCLUSION 

The present study examined the HR policies and their implementation in Amruth Agro Farm 

Pvt. Ltd. The study focused on employee awareness, communication of HR policies, 

implementation of HR policies across departments, and overall employee satisfaction with 

HR policies. The study was conducted using primary data collected from employees through 

a structured questionnaire. 

The findings of the study indicate that most employees are aware of HR policies and believe 

that HR policies are communicated effectively within the organization. The study also found 

that HR policies are implemented properly across departments, and employees are generally 
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satisfied with HR policies and their implementation. HR policies related to recruitment, 

training, employee welfare, leave policy, and grievance handling are functioning effectively 

in the organization. 

However, the study suggests that the organization should improve HR policy awareness 

programs, strengthen communication systems, and review HR policies periodically to 

improve their effectiveness. Proper implementation of HR policies helps in improving 

employee satisfaction, productivity, discipline, and organizational performance. 

Overall, the study concludes that HR policies and their implementation play an important 

role in employee management and organizational success. With further improvements in 

communication, training, and employee feedback systems, the organization can achieve 

higher employee satisfaction and better organizational performance in the future 
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