
INTERNATIONAL JOURNAL OF ECONOMIC SOCIAL SCIENCE AND MANAGEMENT LAW 

Peer Reviewed, Referred & Indexed Journal 

E-ISSN: 3070-0558 

VOL.7, NO.1(1) (2026) 

951 Received: 03-03-2026 | Accepted: 08-04-2026 | Published: 16-04-2026 | www.ijeml.com 

 

 

Human Resource Management: Concepts, 

Functions, and Strategic Importance 

Megha S. Paldhikar 

Assistant Professor  & Head of Resource Management 

 S. Chandra Mahila Mahavidyalaya, Sakoli, District Bhandara,  

Affiliated to Rashtrasant Tukdoji Maharaj Nagpur University, Nagpur, Maharashtra, India 

Email ID: mpaldhikar@gmail.com 

Mobile No.9359530601 

ABSTRACT  

Human Resource Management (HRM) is a critical function in organizations that focuses on 

managing people effectively to achieve organizational goals. This paper examines the 

concept, objectives, functions, and importance of HRM, along with modern trends and 

challenges. It highlights how HRM has evolved from a traditional administrative role to a 

strategic partner in business success. The overall purpose of human resources (HR) is to 

ensure that the organization can achieve success through people. HR professionals manage 

the human capital of an organization and focus on implementing policies and processes. They 

can specialize in finding, recruiting, selecting, training, and developing employees, as well as 

maintaining employee relations or benefits. Training and development professionals ensure 

that employees are trained and have continuous development. This is done through training 

programs, performance evaluations, and reward programs. Employee relations deal with the 

concerns of employees when policies are broken, such as in cases involving harassment or 

discrimination. Managing employee benefits includes developing compensation 

structures, parental leave, discounts, and other benefits. On the other side of the field are HR 

generalists or business partners. These HR professionals could work in all areas or be labour 

relations representatives working with unionized employees. HR is a product of the human 

relations movement of the early 20th century when researchers began documenting ways of 

creating business value through the strategic management of the workforce. It was initially 

dominated by transactional work, such as  payroll and benefits administration, but due 

to globalization, company consolidation, technological advances, and further research, HR as 

of 2015 focuses on strategic initiatives like mergers and acquisitions, talent 

management, succession planning, industrial and labour relations, and diversity and 

inclusion. In the current global work environment, most companies focus on lowering 

employee turnover and on retaining the talent and knowledge held by their workforce.  
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Introduction 

Human Resource Management refers to the systematic approach to managing people within 

an organization. It involves recruitment, selection, training, performance management, 

mailto:mpaldhikar@gmail.com
https://en.wikipedia.org/wiki/Human_resources
https://en.wikipedia.org/wiki/Human_capital
https://en.wikipedia.org/wiki/Parental_leave
https://en.wikipedia.org/wiki/Business_partner
https://en.wikipedia.org/wiki/Industrial_relations
https://en.wikipedia.org/wiki/Industrial_relations
https://en.wikipedia.org/wiki/Labor_union
https://en.wikipedia.org/wiki/Human_relations_movement
https://en.wikipedia.org/wiki/Human_relations_movement
https://en.wikipedia.org/wiki/Business_value
https://en.wikipedia.org/wiki/Strategic_management
https://en.wikipedia.org/wiki/Payroll
https://en.wikipedia.org/wiki/Employee_benefits
https://en.wikipedia.org/wiki/Globalization
https://en.wikipedia.org/wiki/Mergers_and_acquisitions
https://en.wikipedia.org/wiki/Talent_management
https://en.wikipedia.org/wiki/Talent_management
https://en.wikipedia.org/wiki/Succession_planning
https://en.wikipedia.org/wiki/Industrial_relations
https://en.wikipedia.org/wiki/Labor_relations
https://en.wikipedia.org/wiki/Multiculturalism
https://en.wikipedia.org/wiki/Inclusion_(value_and_practice)
https://en.wikipedia.org/wiki/Employee_turnover
https://en.wikipedia.org/wiki/Employee_retention


INTERNATIONAL JOURNAL OF ECONOMIC SOCIAL SCIENCE AND MANAGEMENT LAW 

Peer Reviewed, Referred & Indexed Journal 

E-ISSN: 3070-0558 

VOL.7, NO.1(1) (2026) 

952 Received: 03-03-2026 | Accepted: 08-04-2026 | Published: 16-04-2026 | www.ijeml.com 

 

 

compensation, and employee relations. In today’s competitive environment, human resources 

are considered one of the most valuable assets of an organization, contributing significantly 

to productivity and innovation. The success of any organization depends on how it manages 

its resources. While there are many resources like land, money, and tools that are not people, 

the most important part of an organization's success is its people and how they are managed. 

Human Resource, or HR, is the group of people who work in an organization and are 

responsible for managing the staff and employees. Human Resource Management 

encompasses the organizational functions and practices that assist an organization in 

effectively managing its employees throughout the different stages of the employment 

process. Human Resource Management encompasses the organizational functions and 

practices that assist an organization in effectively managing its employees throughout the 

different stages of the employment process. HRM is a management job that deals with getting 

the right people for a company, keeping them happy and interested, and making sure they 

stay with the company. It focuses on people in the organisation 

Objectives of Human Resource Management 

The primary objectives of HRM include: 

 1. Achieve Organizational Goals 

The HRM objectives are to fulfil organizational goals by utilizing human resources to 

achieve business requirements and standards. An effective HRM needs to accomplish the 

organizational goals to inflate the profitability of an organization. Organizational objectives 

include workforce handling, staff requirements like hiring, on boarding, payroll management, 

social engagement, and more. For example, with dedicated payroll software, you can ensure 

accurate and on-time salaries for your employees. Hence, to succeed at the organizational 

objectives, HR requires efficient planning and execution. Without a set parameter for goals, 

mission, and resources, HRM is incomplete. After you know your resources and planning at 

the place, achieving HRM objectives gets streamlined. Some more objectives are explained 

further. 

  

2. Work Culture 
When it comes to handling HRM effectively, employee and work environment are the prior 

factors. Work culture plays an important role in defining HRM and business performance. An 

HR manager needs to be active while calling for strategies to foster better work culture. 

Automated activities like leave approvals, reimbursement request acknowledgement, etc. can 

help you. In addition, Quick operations and empowerment to employees help in creating 

positive vibes at the workplace. Developing and maintaining healthy and transparent relations 

among team members and teams contribute to building a good example of work culture. 

Adopting the right solutions like an employee management system can solve more than half 

of your job. Small steps like short and sound on boarding processes can help build a good 

image of the workplace. 

  

 3. Team Integration 

One of the prime roles and objectives of HRM is to make sure the team coordinates 

efficiently. Easy communication is the need for teams in an enterprise. HRs must utilize HR 

management solutions that assist in making the integration easier and smooth. The proper 

connection between individuals is a must to ensure productivity. To make human capital 
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management successful, you need to search for better integration portals to make data 

availability easier for people. Functional objectives like team integration are to produce 

streamlined operations and tasks. The right tool like the self-service portal can bring 

employees closer to HR folks. 

  

4. Training and Development 
Workforce being effective and performing is two important and basic elements to work upon 

for achieving your basic objectives at an organization. With proper training and providing 

future opportunities, employees feel safe and organized. Effective employment is highly 

dependent upon training practices. Providing opportunities to employees is one of the great 

steps to ensure workforce performance management, which can be further streamlined with 

the help of a performance management system. There might be difficulties such as planning, 

scheduling training sessions, and evaluation of each on-board. To lessen the pain, solutions 

like training management system can help you with auto-reminders, easy scheduler, 

reporting, and tracking capability. The HR manager can ensure effective training practices at 

the firm. 

  

5. Employee Motivation 

The prime objective of the HR team is to keep things on the right path. Keep distractions and 

negative vibes away. For this, the employees need to be attended to and kept motivated 

throughout. But the question here is: 

  

▸How can HR motivate employees? 

For motivating employees, it is important to give power to them. Take their views on things. 

Involve them in weekly meets or decisions. Even if they are fresher’s, let them join. Keep the 

morale always high. Employee recognition like yearly appraisals, incentives, and bonuses 

based on their performance can to help. It must be framed yearly to review the performances 

as well as reward the deserving. An automated feedback system for performance appraisal 

management can keep your employees motivated and ensure productivity throughout the 

service. When the employees are satisfied and fulfilled, nothing else can prevent them from 

accomplishing the required target for the enhancement of productivity. 

6. Workforce Empowerment 

Talking about employee motivation, nothing can work better than empowering them. 

Empowering them with tools like ESS portal can help save HR efforts too. With the portal, 

employees can apply for approvals and track them through their mobile phones. Be it leave 

requests, generating Payslip, checking PF accounts, remaining leaves, upcoming holidays, 

manager details, or anything, HR intervention is least required. A well-integrated leave 

management system ensures employees get seamless access to their leave records while 

reducing HR workload. Employees no more need to knock on HR’s desk for small queries as 

all the minute details would be made available on the ESS portal. The workforce plays a 

pivotal role in an organization as the business’s functioning depends on the employees’ skills. 

When the objective of HRM would align with individual interests it inflates the 

encouragement of employees to heights.  

Functions of Human Resource Management 

Human Resources management has an important role to play in equipping organizations to 

meet the challenges of an expanding and increasingly competitive sector. Increase in staff 
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numbers, contractual diversification and changes in demographic profile which compel the 

HR managers to reconfigure the role and significance of human resources management. 

Human Resource or Personnel Department is established in most of the organisations, under 

the charge of an executive known as Human Resource/Personnel Manager. This department 

plays an important role in the efficient management of human resources. 

Some of the major functions of human resource management are as follows: 

1. Recruitment and Selection 

HRM ensures that organizations attract and hire qualified candidates. This involves job 

analysis, advertising vacancies, and screening applications, conducting interviews, and 

selecting suitable employees. 

2. Training and Development 
Training improves employees’ skills and knowledge, while development focuses on long-

term growth. Continuous learning helps organizations adapt to changing environments. 

3. Performance Management 
Performance appraisal systems evaluate employee performance and provide feedback. This 

helps in identifying strengths, weaknesses, and areas for improvement. 

4. Compensation and Benefits 
HRM designs salary structures, incentives, and benefits to motivate employees and retain 

talent. Fair compensation is essential for job satisfaction. 

5. Employee Relations 
Maintaining positive relationships between management and employees is crucial. HRM 

handles grievances, conflict resolution, and communication. 

6. Health and Safety 
Ensuring a safe and healthy work environment is a key responsibility of HRM, reducing risks 

and improving employee well-being. 

Strategic Importance of Human Resource Management 

Human Resource Management plays a strategic role in achieving long-term organizational 

goals. Its importance extends beyond routine administrative functions to contributing directly 

to business success. 

 Alignment with Organizational Goals: HRM ensures that human resource strategies 

are aligned with overall business objectives, helping organizations achieve sustainable 

growth. 

 Talent Acquisition and Retention: Strategic HRM focuses on attracting, developing, 

and retaining skilled employees, which provides a competitive advantage. 

 Enhancing Organizational Performance: By improving employee skills, 

motivation, and productivity, HRM directly contributes to better organizational 

performance. 

 Change Management: HRM helps organizations adapt to changes such as 

technological advancements, globalization, and market competition. 
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 Building Organizational Culture: HRM fosters a positive work culture that 

encourages teamwork, innovation, and employee engagement. 

 Leadership Development: HRM identifies and develops future leaders, ensuring 

continuity and stability in management. 

 Employee Engagement and Satisfaction: Strategic HR practices improve job 

satisfaction, reduce turnover, and enhance commitment. 

 Legal Compliance and Risk Management: HRM ensures adherence to labor laws 

and reduces organizational risks. 

Thus, HRM is not just a support function but a strategic partner that drives organizational 

success. 

Importance of Human Resource Management 

HRM plays a vital role in organizational success by: 

 Improving productivity and efficiency 

 Enhancing employee engagement and morale 

 Supporting organizational change and innovation 

 Reducing employee turnover 

 Building a strong organizational culture 

Modern Trends in HRM 

HRM has evolved significantly with technological advancements and globalization. Key 

trends include: 

 Digital HR and use of HR software 

 Remote work and flexible work arrangements 

 Diversity and inclusion initiatives 

 Employee wellness programs 

 Data-driven decision-making (HR analytics) 

Challenges in Human Resource Management 

Despite its importance, HRM faces several challenges: 

 Managing a diverse workforce 

 Adapting to technological changes 

 Retaining skilled employees 

 Handling workplace conflicts 

 Ensuring legal compliance 

Conclusion 

Human Resource Management is essential for the effective functioning of any organization. 

It not only manages employees but also contributes strategically to achieving business 

objectives. With changing business environments, HRM must continue to evolve, focusing on 

innovation, employee well-being, and organizational growth. Human resource management 

(HRM) is the strategic and coherent approach to the effective and efficient management of 

people in a company or organization such that they help their business gain a competitive 

advantage. It is designed to maximize employee performance in service of an employer's 

strategic objectives. Human resource management is primarily concerned with the 

management of people within organizations, focusing on policies and systems.  HR 
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departments are responsible for overseeing employee-benefits design, employee recruitment, 

training and development, performance appraisal, and reward management, such as managing 

pay and employee benefits systems. HR also concerns itself with organizational change and 

industrial relations, or the balancing of organizational practices with requirements arising 

from collective bargaining and governmental laws. 
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