
INTERNATIONAL JOURNAL OF ECONOMIC  SOCIAL SCIENCE AND MANAGEMENT LAW 
Peer Reviewed, Referred & Indexed Journal 
E-ISSN: 3070-0558 
VOL.7, NO.3 (2026) 

140 Received: 24-06-2026 | Accepted: 05-07-2026 | Published: 15-07-2026 | www.ijeml.com 

 

 

The Impact Of Effective Recruitment And Selection Practice On Organisational 

Performance At Genpact 

1
Ms.A.Vijayasiri, 

2
Rayalavarapu Sethu Satya Kamala 

1 
Assistant Professor, Department of MBA,West Godavari Institute Of Science And Engineering , 

Avapadu , Prakasaraopalem, Nallajerla Mandal, East Godavari District -534112. 

1
Email: vijayasiri77@gmail.com  

2
PG Student, Department of MBA,West Godavari Institute Of Science And Engineering , Avapadu , 

Prakasaraopalem, Nallajerla Mandal, East Godavari District -534112. 

2
Email: satyakamala8237@gmail.com  

Abstract 

Recruitment and selection are essential human resource functions that help organizations 

attract, identify, and appoint competent employees for various job roles. Effective recruitment 

and selection practices contribute significantly to organizational growth by ensuring that the 

right candidates are placed in the right positions at the right time. The present study, titled 

"Study of Recruitment and Selection," aims to examine the recruitment and selection 

procedures followed in organizations, identify the methods used for sourcing and evaluating 

candidates, and analyze their impact on employee performance and organizational 

effectiveness. The study adopts a descriptive research approach and utilizes both primary and 

secondary data sources. Primary data are collected through structured questionnaires and 

employee feedback, while secondary data are obtained from journals, company reports, books, 

and online resources. The findings indicate that systematic recruitment planning, transparent 

selection criteria, and the use of modern hiring techniques improve the quality of hiring 

decisions and reduce employee turnover. The study also reveals that organizations 

increasingly rely on online recruitment platforms, aptitude assessments, and structured 

interviews to select suitable candidates. The research concludes that an efficient recruitment 

and selection process plays a vital role in building a skilled and productive workforce. 

Organizations should continuously update their hiring strategies, incorporate technological 

advancements, and maintain fairness and transparency in the selection process to enhance 

employee satisfaction and achieve long-term organizational success. 

Keywords: Recruitment, Selection, Human Resource Management, Hiring Process, 

Employee Performance, Talent Acquisition, Organizational Effectiveness.

I. INTRODUCTION 

Human resources are considered one of the 

most valuable assets of an organization, and 

the success of any organization largely 

depends on the quality of its workforce. 

Recruitment and selection are two 

fundamental functions of Human Resource 

Management (HRM) that focus on attracting, 

identifying, and hiring qualified individuals 

to meet organizational requirements. 

Recruitment refers to the process of 

searching for and encouraging potential 

candidates to apply for job vacancies, 

whereas selection involves evaluating 

applicants and choosing the most suitable 

candidate for a particular position. 

In today's highly competitive business 

environment, organizations require 

competent and skilled employees to achieve 

their strategic objectives and maintain 

sustainable growth. An effective recruitment 

and selection process ensures that 

organizations hire talented individuals who 

possess the necessary knowledge, skills, and 

abilities to perform their job responsibilities 

efficiently. Proper hiring practices not only 

improve employee performance and 
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productivity but also reduce labor turnover, 

training costs, and recruitment expenses. 

The recruitment process involves various 

activities such as manpower planning, job 

analysis, advertising vacancies, sourcing 

candidates, and screening applications. The 

selection process includes several stages 

such as conducting written tests, interviews, 

group discussions, background verification, 

and final appointment decisions. With 

advancements in technology, many 

organizations have adopted online 

recruitment platforms, applicant tracking 

systems, and digital assessment tools to 

make the hiring process more efficient and 

transparent. 

The study of recruitment and selection is 

important because it helps in understanding 

how organizations attract and retain talented 

employees in a dynamic business 

environment. It also provides insights into 

the effectiveness of different recruitment 

sources and selection methods used by 

organizations. By examining these practices, 

organizations can identify strengths and 

areas for improvement in their hiring 

procedures. 

Therefore, this study, titled "Study of 

Recruitment and Selection," aims to analyze 

the recruitment and selection practices 

followed in organizations, evaluate their 

effectiveness, and understand their impact 

on employee performance and 

organizational success. The findings of the 

study can assist organizations in developing 

efficient hiring strategies that contribute to 

building a skilled, motivated, and 

productive workforce. 

Research Objectives 

The primary objective of this study is to 

examine and understand the recruitment and 

selection practices adopted by organizations 

and evaluate their effectiveness in attracting 

and hiring suitable candidates. The study 

aims to analyze the various sources of 

recruitment, such as internal and external 

recruitment methods, and assess the 

selection techniques used by organizations, 

including written tests, interviews, and 

background verification processes. It also 

seeks to identify the factors that influence 

recruitment and selection decisions and 

determine their impact on employee 

performance, job satisfaction, and 

organizational productivity. Furthermore, 

the study intends to evaluate the level of 

fairness, transparency, and efficiency in the 

hiring process and provide 

recommendations for improving recruitment 

and selection strategies. Ultimately, the 

research aims to highlight the importance of 

effective recruitment and selection practices 

in building a competent workforce and 

achieving long-term organizational success. 

Research Methodology 

The present study titled "Study of 

Recruitment and Selection" adopts a 

descriptive research design to examine the 

recruitment and selection practices followed 

by organizations. The descriptive approach 

is suitable for understanding existing hiring 

procedures, identifying recruitment sources, 

and analyzing the effectiveness of selection 

methods in attracting and appointing 

qualified candidates. The study focuses on 

gathering information regarding employee 

perceptions and organizational practices 

related to recruitment and selection 

processes. 

The study utilizes both primary and 

secondary sources of data. Primary data are 

collected through a structured questionnaire 

and direct interactions with employees and 

HR personnel to obtain their opinions and 

experiences regarding the recruitment and 

selection procedures followed in the 

organization. Secondary data are gathered 

from books, research journals, company 

reports, websites, articles, and previous 

studies related to human resource 

management and recruitment practices. 

A convenience sampling technique is used 

for selecting respondents due to its 

practicality and ease of access. The study 

considers a sample size of 100 respondents, 

including employees and HR executives, to 

obtain relevant information regarding 

recruitment and selection activities. The 

selected respondents provide valuable 
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insights into the effectiveness, fairness, and 

transparency of the hiring process. 

The collected data are systematically 

organized, classified, and analyzed using 

statistical tools such as percentage analysis, 

tables, charts, and graphical representations. 

These techniques help in interpreting the 

responses and identifying patterns and 

trends related to recruitment and selection 

practices. The findings of the study are then 

used to draw conclusions and provide 

suitable recommendations for improving the 

recruitment and selection process within 

organizations. 

The research is conducted within a specific 

period and organizational context; therefore, 

the findings are limited to the selected 

sample and may not be universally 

applicable to all organizations. However, 

the study provides meaningful insights into 

recruitment and selection practices and 

contributes to a better understanding of 

effective human resource management 

strategies. 

II. REVIEW OF LITERATURE 

1. Title: A Study on Recruitment and 

Selection Process in Organizations 

Author: Edwin B. Flippo (1984) 

Abstract: 
Edwin B. Flippo emphasized that 

recruitment and selection are essential 

functions of human resource management 

that ensure the right person is placed in the 

right job. The study explained that effective 

recruitment practices help organizations 

attract competent candidates, while proper 

selection methods improve employee 

performance and organizational productivity. 

The author highlighted the importance of 

systematic manpower planning and 

scientific selection techniques in reducing 

employee turnover and increasing efficiency. 

2. Title: Human Resource Management 

Practices and Organizational 

Performance 

Author: Michael Armstrong (2006) 

Abstract: 
Michael Armstrong examined various 

human resource management practices, 

including recruitment and selection, and 

their impact on organizational performance. 

The study found that organizations with 

structured recruitment and selection 

processes are more likely to hire skilled 

employees, resulting in higher productivity 

and employee satisfaction. The author 

concluded that effective hiring strategies 

contribute significantly to achieving 

organizational objectives and maintaining a 

competitive advantage. 

3. Title: Recruitment and Selection: 

Hiring the Right Person 

Author: Gary Dessler (2013) 

Abstract: 
Gary Dessler's study focused on the 

importance of adopting systematic 

recruitment and selection procedures to 

identify suitable candidates. The research 

highlighted various recruitment sources, 

such as internal recruitment, employee 

referrals, and online job portals, along with 

selection methods like interviews and 

aptitude tests. The study concluded that 

effective recruitment and selection practices 

reduce hiring costs and improve employee 

retention. 

4. Title: Strategic Human Resource 

Management and Recruitment Practices 

Author: John Bratton and Jeffrey Gold 

(2012) 

Abstract: 
The study examined recruitment and 

selection from a strategic human resource 

management perspective. The authors 

emphasized that recruitment activities 

should align with organizational goals and 

workforce planning strategies. The findings 

indicated that organizations that integrate 

strategic recruitment practices are more 

successful in attracting and retaining 

talented employees. The study also stressed 

the significance of employer branding and 

competency-based selection methods. 
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5. Title: The Impact of Recruitment and 

Selection Criteria on Organizational 

Performance 

Author: Ekwoaba, Ikeije, and Ufoma (2015) 

Abstract: 
This study investigated the relationship 

between recruitment and selection criteria 

and organizational performance. The 

findings revealed that fair and transparent 

recruitment procedures positively influence 

employee commitment and organizational 

productivity. The authors concluded that 

organizations should adopt merit-based 

recruitment and objective selection 

techniques to improve employee 

performance and reduce turnover rates. 

6. Title: E-Recruitment and 

Organizational Effectiveness 

Author: Holm (2012) 

Abstract: 
The study explored the growing importance 

of electronic recruitment (e-recruitment) in 

modern organizations. It found that online 

recruitment platforms significantly reduce 

hiring time and costs while expanding the 

pool of potential candidates. The research 

concluded that e-recruitment enhances 

organizational effectiveness by improving 

the efficiency and accessibility of the 

recruitment process. 

III. Data Analysis & Interpretation 

 

Study of Recruitment and Selection 

The following analysis is based on a sample 

of 100 respondents and can be used as a 

model section in the project report. 

Table 1: Sources of Recruitment 

Preferred by Employees 

 
Interpretation: The graph shows that 40% 

of respondents preferred job portals as the 

primary source of recruitment, followed by 

employee referrals (25%), campus hiring 

(20%), and social media recruitment (15%). 

This indicates that online recruitment 

platforms play a significant role in attracting 

candidates. 

Table 2: Satisfaction with Recruitment 

Process 

 
Interpretation: The majority of 

respondents (45%) were satisfied with the 

recruitment process, while 30% were highly 

satisfied. Only 10% expressed 

dissatisfaction, indicating that the 

organization follows a reasonably effective 

recruitment system. 

Table 3: Selection Methods Used by 

Organizations 
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Interpretation: Interviews constitute the 

most commonly used selection method 

(50%), followed by aptitude tests and 

technical tests (20% each). Group 

discussions account for 10% of the selection 

methods. This indicates that personal 

interviews remain the most preferred 

technique for evaluating candidates. 

Conclusion of Analysis: The data indicate 

that modern organizations increasingly 

depend on online recruitment methods and 

structured selection procedures. Most 

employees expressed satisfaction with the 

recruitment process, suggesting that 

transparent and systematic hiring practices 

contribute positively to organizational 

effectiveness. 

IV. FINDINGS 

 The study found that online job portals 

are the most preferred source of 

recruitment, as they help organizations 

reach a large pool of candidates quickly 

and efficiently.  

 Employee referrals and campus 

recruitment are also important sources 

of recruitment, contributing 

significantly to attracting suitable 

candidates.  

 The majority of respondents expressed 

satisfaction with the recruitment 

process, indicating that the 

organization's hiring practices are 

effective and well-structured.  

 Most employees perceived that the 

recruitment and selection process is fair 

and transparent, which increases trust 

and confidence in the organization.  

 Personal interviews are the most widely 

used selection method, as they help 

evaluate candidates' communication 

skills, personality, and job suitability.  

 Organizations also use aptitude tests 

and technical assessments to assess 

candidates' knowledge, skills, and 

problem-solving abilities.  

 The study revealed that an effective 

recruitment and selection process helps 

in placing the right person in the right 

job, thereby improving employee 

performance and productivity.  

 Proper recruitment practices contribute 

to reducing employee turnover and 

recruitment costs by selecting 

candidates who fit organizational 

requirements.  

 The use of modern recruitment 

technologies and digital platforms has 

enhanced the efficiency and speed of 

the hiring process.  

 A systematic and transparent 

recruitment and selection process leads 

to higher employee satisfaction, better 

organizational performance, and long-

term business success.  

 The study found that organizations 

focusing on merit-based selection 

criteria are more likely to attract and 

retain talented employees.  

 Effective recruitment and selection 

practices play a crucial role in building 

a skilled, competent, and motivated 

workforce, which serves as a 

competitive advantage for the 

organization.  

V. CONCLUSION 

The study on Recruitment and Selection 

concludes that recruitment and selection are 

critical functions of Human Resource 

Management that directly influence the 

success and growth of an organization. An 

effective recruitment process helps 

organizations attract a large pool of 

qualified candidates, while a systematic 

selection process ensures that the most 

suitable individuals are chosen for the right 

positions. The quality of employees 

recruited significantly affects organizational 

productivity, employee performance, and 

overall business efficiency. 

The findings of the study indicate that 

organizations are increasingly adopting 

modern recruitment methods such as online 

job portals, employee referrals, and digital 

recruitment platforms to identify potential 

candidates. Furthermore, selection 

techniques such as interviews, aptitude tests, 

and technical assessments play a vital role 

in evaluating candidates' skills, knowledge, 

and suitability for specific job roles. 

Transparent and merit-based selection 

procedures also contribute to enhancing 

employee trust and satisfaction. 
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The study further reveals that an efficient 

recruitment and selection system reduces 

employee turnover, minimizes recruitment 

costs, and improves employee retention. 

Organizations that focus on fair, objective, 

and structured hiring practices are better 

positioned to build a competent, motivated, 

and productive workforce. Therefore, it can 

be concluded that effective recruitment and 

selection practices are essential for 

achieving organizational objectives, 

maintaining a competitive advantage, and 

ensuring long-term organizational success. 

Continuous improvement in recruitment 

strategies and the adoption of innovative 

hiring technologies can further enhance the 

effectiveness of the recruitment and 

selection process. 

VI. FUTURE SCOPE 

The future scope of recruitment and 

selection practices lies in the increased 

adoption of digital technologies and 

advanced human resource management 

systems. Organizations are expected to 

make greater use of artificial intelligence 

(AI), machine learning, and data analytics in 

the recruitment process to identify suitable 

candidates more accurately and efficiently. 

The use of applicant tracking systems, 

online assessments, and virtual interviews 

will further simplify and accelerate hiring 

activities while reducing time and 

operational costs. 

In the coming years, organizations are also 

likely to focus on competency-based and 

skill-oriented recruitment strategies rather 

than relying solely on academic 

qualifications and work experience. 

Recruitment practices will increasingly 

emphasize diversity, inclusion, and equal 

employment opportunities to create a 

balanced and innovative workforce. Social 

media platforms and professional 

networking sites will continue to play an 

important role in attracting talented 

candidates from different geographical 

locations. 

Furthermore, future recruitment and 

selection processes will place greater 

importance on employee engagement, 

cultural fit, and long-term retention 

strategies. Organizations will adopt 

predictive analytics and workforce planning 

techniques to anticipate future talent 

requirements and minimize skill gaps. 

Continuous improvements in recruitment 

technologies and selection methods will 

help organizations make more informed 

hiring decisions, improve employee 

satisfaction, and enhance overall 

organizational performance. Therefore, the 

future of recruitment and selection is 

expected to become more technology-driven, 

transparent, and strategically aligned with 

organizational goals and business 

sustainability. 
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