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Abstract

Compensation management is one of the most important functions of human
resource management that helps organizations attract, motivate, and retain
talented employees. This study focuses on compensation management with special
reference to Adani Thermal Power Plant. In industrial organizations, especially
thermal power plants, compensation plays a significant role in improving
employee motivation, workplace satisfaction, operational efficiency, and
organizational productivity. Compensation management includes salary structure,
incentives, allowances, bonuses, rewards, medical benefits, retirement benefits,
employee welfare measures, and performance-based rewards provided to
employees for their contribution toward organizational success. Adani Thermal
Power Plant follows various compensation practices such as structured salary
systems, performance incentives, overtime allowances, employee welfare
programs, medical support, insurance facilities, safety allowances, and retirement
benefits to improve employee morale and organizational commitment. The study
examines employee opinions regarding salary satisfaction, compensation fairness,
rewards and incentives, welfare facilities, and performance appraisal systems.
Technological advancements and modern HR management systems have
significantly improved payroll processing, compensation monitoring, and
employee performance evaluation systems within organizations. The study
concludes that effective compensation management contributes significantly
toward employee satisfaction, workforce

stability, productivity improvement, employee retention, and long-term

organizational growth.
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I. INTRODUCTION

Compensation management refers to the
process of planning, organizing, and
managing employee salaries, incentives,
benefits, and rewards within an
organization. It is one of the major
functions of human resource
management because employees expect
their  skills,

and work

fair compensation for

knowledge, experience,
performance. In industrial organizations
such as thermal power plants, employees
work in technical, operational, and
safety-related environments that require
and welfare

proper compensation

support to  maintain  employee
motivation and productivity. Adani
Thermal Power Plant follows structured
compensation management systems to
ensure employee satisfaction, workplace
efficiency, and organizational growth.
The

compensation benefits such as salary

organization provides various

packages, overtime payments,

incentives, medical facilities, insurance

support, retirement benefits, safety

allowances, and employee welfare

measures to improve employee morale
commitment.

and workplace

Compensation management also helps

organizations reduce employee turnover,
improve industrial relations, increase
operational productivity, and maintain
workforce stability. Performance-based
incentives and rewards motivate
employees to improve their efficiency
toward
Modern

technological systems such as digital

and contribute  positively

organizational goals.

payroll management, automated
attendance systems, and performance
monitoring tools have further improved
compensation management practices in
This

compensation

organizations. study aims to

analyze management
practices followed in Adani Thermal
Power Plant and understand their impact
on employee satisfaction, motivation,
productivity, and organizational
performance.

Research Objective:

> To study the concept and importance
of compensation management.

> To analyze compensation

management practices followed in

Adani Thermal Power Plant.
> To examine employee satisfaction
regarding salary structure and benefits.

> To study the effectiveness of
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incentives and  performance-based

rewards.

> To analyze employee opinions
regarding  welfare  facilities and
allowances.

> To examine the relationship between
compensation and employee motivation.
> To study the impact of compensation
management on employee productivity.

> To analyze compensation fairness

and transparency within the
organization.
> To examine employee retention

through effective compensation policies.
> To study the role of compensation
management in improving
organizational performance.

Research Methodology:

> The study is based on both primary
and secondary data collection methods.
> Primary data was collected through
questionnaires and employee
interactions.

> Secondary data was collected from
journals, books, websites, company
reports, and HR management articles.

> Information related to compensation
practices and employee benefits was
analyzed.

> Percentage analysis and statistical
tools were used for data interpretation.

> Comparative analysis was conducted

to understand employee satisfaction and
compensation effectiveness.
> Employee opinions regarding salary
structure, incentives, welfare facilities,
and rewards were examined.
> Data related to employee motivation,

productivity, and compensation

satisfaction was analyzed.
> Graphs, charts, and tables were used

for presenting data analysis.

Il. REVIEW OF LITERATURE
Several researchers have highlighted the
importance of compensation
management in improving employee
satisfaction, organizational productivity,
and workforce stability. Studies reveal
that organizations providing fair salary
structures, incentives, welfare facilities,
and employee benefits achieve better
employee motivation and workplace
research

commitment. Previous

indicates  that performance-based

rewards, bonuses, overtime allowances,

and employee recognition systems
significantly improve employee
productivity and organizational

performance. Researchers observed that
industrial organizations require proper
compensation policies to maintain
employee morale, reduce turnover, and
improve

operational efficiency.
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Literature related to human resource 2. Effectiveness of Incentives and Rewards

management  also  suggests  that s
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levels regarding salary structure in
Adani Thermal Power Plant. Most
employees expressed positive opinions
regarding salary packages, overtime  INTERPRETATION:

benefits, and compensation fairness.  The graph represents employee opinions
This indicates that proper salary  regarding welfare facilities such as
management  positively  influences ~ Medical benefits, insurance support,
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morale. provided by the organization. Most
employees were satisfied with welfare

measures. This suggests that employee
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benefits improve workplace ~ programs. This shows that effective
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V. CONCLUSION > Fair salary structures positively

Compensation management plays a  jnfluence employee satisfaction.

major role in improving employee . |ncentives and rewards improve

motivation, workplace satisfaction, operational efficiency and employee

operational efficiency, and L ole.

organizational productivity in industrial I
g P y > Welfare facilities and employee

organizations such as Adani Thermal ) .
benefits improve workplace

Power Plant. The study reveals that the .
commitment.

organization follows effective

. > Effective compensation management
compensation management  systems

. . . supports organizational growth and
focusing on salary structure, incentives, PP g g
workforce stability.
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